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Another dashboard?



Outcomes

Process

Resources

Patients’ 
priority
4 hours 
anyone?

Equity





Type of staff or 
facility

Minimum Maximum Average Maximum to 
minimum ratio

Consultants 5.5 20.8 10.1 3.8
Junior doctors 2.7 14.8 7.7 5.5

Career grade Drs 1.0 24.5 7.0 24.5

ENPs 5.0 69.0 13.4 13.8
Total nursing 
staff

39.0 165.0 94.0 4.2

Resus cubicles 2.0 9.0 4.8 4.5

Patient trolleys 6.0 50.0 29.0 8.3

Reported numbers of A&E staff or facility per 100,000 
attendances per annum in 2014 (NHS Benchmarking)





To whom do we owe the greatest debt 
in identifying unwarranted variation?

A. Lord Carter
B. Professor Briggs
C.Dr James Alison Glover
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How much does the NHS in England 
spend on A&E locum doctors per week?

A. £500k
B. £1 million
C.£2 million
D.£3 million



How many doctor hours/ year are wasted by 
adding one minute to the IT burden in the ED?

A. 50,000
B. 100,000
C. 250,000
D. 500,000



What does 250,000 equate to?

31,250 
shifts

174 
shifts 

per trust



20 Highest SHMI





Other metrics
• Aggregated Patient Delay

• 12 hr trolley wait from time of arrival!
– As per all other UK nations
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ECDS

A new data 
set – the first 
in 40 years

Incentivised 
funding

In place by 
year end

Acuity 
Profiling

Streaming 
ratios

Casemix
comparisons

Activity 
based 
staffing



• We value what we measure
• IN A&E < 10% of attendances have a useful explanation



ECDS main changes

CQUIN
• ECDS by 1 OCT 2017 = 100%
• ECDS by 1 DEC 2017 = 90%



Our Aim

Improve outcomes

Reduce morbidity Reduce Mortality

Reduce unwarranted variation

Stabilising the workforce Improving processes and 
efficiency
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