
OVERCOMING THE CHALLENGES OF PAPERLESS 
DOCUMENTATION 

 

The Electronic Patient Record 



Salford Royal NHS Foundation Trust went live 
with an Electronic Patient Record (EPR) in 1999.   
Since then it has continued to grow and develop 
to become our Health Record in 2010 and 
Clinical Coding's primary source of  information. 
 

Salford & the Electronic Patient Record 



Originally, Clinical Coding was never even 
considered when designing the EPR at Salford.   
With the growth of PbR and HRG’s our influence 
has grown so that we are now involved in the 
discussions and having our needs considered. 
 

Designing an Accessible EPR 



Designing an Accessible EPR 

EPR 

Removal 
of Urethral 
Catheter 



Removal of Urethral Catheter 



 
 

EPR 

Removal 
of Urethral 
Catheter 

Obesity 

Designing an Accessible EPR 



Obesity 



 
 

EPR 

Removal 
of Urethral 
Catheter 

Obesity 

Learning 
Disabilities 
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Learning Disability 



 
Even with an EPR, a balance between 
efficiency and quality is still an aim for any 
Clinical Coding Team. 
 

Balancing Efficiency & Quality 
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With the availability of so much information 
within the EPR, engagement with Clinicians has 
become a vital part of our role. 
• Orthopaedics 

– Operation note template adjustment 
• Geriatric medicine 

– Abolish the use of the term impression 
 

 

Engaging with Clinicians 



The different ways of using EPR and the 
needs of the individual services can mean 
varying levels of information quality… 
 

Different Messages, Different 
Specialties 



Health Issues 

Some consultants are keen for accurate information 



Health Issues 

Others are yet to realise the benefits and potential 



One of our greatest achievements has 
been around learning disabilities and how 
through information collected by the EPR 
we are able to correctly code patients with 
an unspecified learning disability and 
those with a true learning disability. 
 

How Data is Driving Change 



“In order for the National Health Service to continue to provide 
a high level of healthcare at an affordable cost, it simply must 
modernise and transform. This transformation will involve 
enormous changes in culture, structure, governance, 
workforce, and training.   
But none of the changes are likely to be as sweeping, as 
important, or as challenging as creating a fully digitised NHS.”  “Getting it right requires a new approach, one that may 
appear paradoxical yet is ultimately obvious: digitising 
effectively is not simply about the technology, it is  
mostly about the people.” 

Dr Wachter  
Chair to the National Advisory Group on Health Information Technology in England 

Food for thought… 
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