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“All improvement 
will require change, 

but not all change 
will result in an 
improvement”
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Recommendations

• CEO / CFO / Coding Lead share the big picture
• Show departmental data (Dashboard):

• Performance / Quality / Finance
• Ideally patient level information and costs (PLICS)

• Teach how coding works and how to improve
• Create a shared vision and purpose
• Focus on a few things
• Have monthly departmental updates
• Provide support and challenge
• Hold to account
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"In God we trust;

all others bring data”
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PLICS

Patient	Level	Information	and	Costings

Anwar Zaman
Nottingham University Hospitals











Information	to	clinician	

• NUH  2008 /2009

• PLICS Programme 

• Meaningful Patient Information


