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Don Berwick

“All improvement f . 2
will require change, - AR
but not all change e e

will result in an

improvement”
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Recommendations

« CEO/CFO/ Coding Lead share the big picture
Show departmental data (Dashboard):

« Performance / Quality / Finance

« Ideally patient level information and costs (PLICS)
Teach how coding works and how to improve
Create a shared vision and purpose
Focus on a few things
Have monthly departmental updates
Provide support and challenge
Hold to account
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W. Edwards Deming

"In God we trust;

all others bring data”
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PLICS

Patient Level Information and Costings

Anwar Zaman
Nottingham University Hospitals
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MRM Mo. HRG @& HRG Description Consultant Mame @ Episode Start
KD036373 BZ217 VITREOUS RETIMNAL PROCEDURE... MR. A.G. ZAMAN 16,/04/2015
KO954818 BZ217 VITREOUS RETINAL PROCEDURE... MR. A G. ZAMAMN 04,/06/2015
K3090400 BZ217 VITREOUS RETIMNAL PROCEDURE... MR. A.G. ZAMAN 01/06/2015
K3087 701 BZ217 VITREOQOUS RETIMAL PROCEDURE... MR. AG. ZAMAM 02/04/2015
K308R975 BZ217 |VITREOUS RETIMAL PROCEDURE... MR. A G. ZAMAM 14042015
K1450950 BZ217 VITREOQOUS RETIMAL PROCEDURE... MR. AG. ZAMAM 18/06/2015
K2265649 BZ217 |VITREOUS RETIMAL PROCEDURE... MR. A G. ZAMAM 14/05/2015
KOEB894641 BZ217 VITREOUS RETIMAL PROCEDURE... MR. AG. ZAMAM 11/06/2015
KO473707 BZ217 |VITREOUS RETIMAL PROCEDURE... MR. A G. ZAMAM 14/05/2015
K16653792 BZ217 VITREOUS RETIMAL PROCEDURE... MR. AG. ZAMAM 11/05/2015
K1BO07762 BZ217 |VITREOUS RETIMAL PROCEDURE... MR. A G. ZAMAM 14/05/2015
KD447274 BZ217 VITREOUS RETIMNAL PROCEDURE... MR. AG. ZAMAN 16,/04/2015
K3038490 BZ217 | VITREOUS RETIMNAL PROCEDURE... MR. A G. ZAMAM 02/04/2015
K1040067 BZ217 VITREOUS RETIMNAL PROCEDURE... MR. A.G. ZAMAN 21/05/2015
KOD1421B6 BZ217 | VITREOUS RETIMNAL PROCEDURE... MR. A G. ZAMAM 09,/04/2015
K3066527 BZ217 VITREOUS RETINAL PROCEDURE... MR. A.G. ZANMAN 09,/04/2015
K2195385 BZ217 VITREOUS RETIMAL PROCEDURE... MR. A G. ZAMAN 02/04/2015
K3087110 BZ217 VITREOUS RETIMNAL PROCEDURE.. MR. A G. ZAMAM 11/06/2015
K2025023 BZ217 VITREOUS RETIMAL PROCEDURE... MR. AG. ZANMAM 15/06/2015
KD&97266 BZ217 VITREOUS RETIMNAL PROCEDURE... MR. A G. ZAMAM 30/04/2015
KO317932 BZ217 VITREOUS RETIMAL PROCEDURE... MR. AG. ZAMAM 07,/05/2015
K1341387 BZ217 VITREOUS RETIMNAL PROCEDURE... MR. A G. ZAMAM 30/04/2015
K3087851 BZ217 VITREOUS RETIMAL PROCEDURE... MR. AG. ZAMAM 11/06/2015
K64 1060 BZ217 VITREOUS RETIMNAL PROCEDURE... MR. A G. ZAMAM 21/05/2015
K1710630 BZ217 VITREOUS RETIMNAL PROCEDURE... MR. AG. ZAMAN 30/04/2015
K1164529 BZ217 VITREOUS RETIMNAL PROCEDURE... MR. A G. ZAMAM 21/05/2015
KD220575 BZ217 VITREOUS RETIMNAL PROCEDURE... MR. AG. ZAMAN 23/04/2015
K0O111811 BZ217 VITREOUS RETINAL PROCEDURE... MR. A G. ZAMAM 14042015
K1816307 BZ217 VITREOUS RETINAL PROCEDURE... MR. A.G. ZAMAN 22/05/2015
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Total Episodes Count Select Episode POD Profit/Loss
[]1PrDD36373001 DC -£1,107.26
P — [J1PkD111811001 DC £B46.12
‘ ' ‘ [ ipkD142186001 oC £530 64
o [ 1pko220575001 oC £813.56
' ‘ [11pkD317932001 DC £613.03
. g, A [ 1PK0447E74001 DC £45485
1 1Pkpa73707001 DC £370.15
FEs EXPEMDITURE EEs IMCOME 2 MARGIN PROFILE ' DAILY COST PROFILE
Resource Group Episode 266001 | IPKOEE9464001 IPKO954818004 | IPK1040067001 | IPK1164529001 |IPK1341387001 |IPK1450950001 |IPK1663792001 |IPK1710630001 |IPK18(
Total £071.94 £1,216.77 £1,598.83 £1,050.32 £780.49 £036.21 £1,255.51 £1,166.76 £793.26
Drugs L] £5.86 - - - - - - - -
Medical Pay o £183.11 £183.11 £183.11 £183.11 £183.11 £183.11 £183.11 £183.11 £183.11
Overheads_Head_&_ MNeck @ £2.56 £2.56 £2.56 £2.56 £2.56 £2.56 £2.56 £2.56 £2.56
Overheads_length_of_stay @ £0.41 £0.41 £0.41 £0.41 £0.41 £0.41 £0.41 £0.41 £0.41
Overheads_other [+ £3.41 £3.41 £3.41 £3.41 £3.41 £3.41 £3.41 £3.41 £3.41
Overheads_source -+ £4.95 £4.95 £4.95 £4.95 £4.95 £4.05 £4.95 £4.95 £4.95
Overheads_specialty -+ £62.49 £62.49 £62.49 £62.49 £62.49 £62.49 £62.49 £62.49 £62.49
Pharmacy_Services [+] £8.53 - - - - - - - -
Theatres o £715.01 £045 35 £1,341.90 £793.30 £523.56 £679.28 £00R 58 £009.83 £536.33

Episode.POD:DC | Episode.Directorate:HMK | Episode.ProdCode:BZ217 | Episode.Chapter:B | Episode.ConsultantLabel:MR. A.G. ZAMAN | Episode.TFCLabel:OPHTHALMOLDGY
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Comparison of the 30 largest code losses by unii
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Graph illustrates the unit cost per patient for the codes showing 8 very high unit costs that are orders of

magnitude higher than tari




