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RECOMMENDATIONS

122 CONTINUOUS QUALITY IMPROVEMENT. All partners in the health system from the
Ministry and citizens to SNS bodies, municipalities, universitiez and industry need to
enzure that the approach of continuous quality improvement iz adopted throughout
the system as a means both of promoting quality and of ensuring that new scientific
and technological advances can be systematically integrated and implementad
everywhere. Expertize in guality improvement needs to become part of every health
worker's education and training. Thiz should be supported by & new expert agency
able to promote guality improvement, identify and =pread good practice and support
implementation. It should work with health and other bodies to create and confirm
shared methodologies for guality improvement and implamentation; facilitate training
and be able to offer advice and support az necessary. Thiz needs to be accompanied by
standardization of accreditation processes and of data collection and reporting.
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Is having quality as an item on the executive
board agenda associated with the
implementation of quality management
systems in European hospitals:

a quantitative analysis

Conclusions

Having quality on the executive board’s agenda allows them to
review and discuss quality performance more often in order to
improve their hospimal’s quality management. (senerally, and
our study supports this, having quality on the executve board’s

agenda theretore matters.

International Journal for Quality in Health Care, 2014



How to maintain improvement in patient
care ?

Continuous Quality Improvement requires that Quality management
is assumed and embedded internally to the organization.

QI depends largely on internal

activities. "
ACT PLAN
External pressure from external programs J
itati I inly th h th
(ac_credltatlon)_ results maln_ y through the pressure STUDY Do
on internal actions and projects.
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Saturno PJ:, Estrategias de implantacién. Diseno de un plan de actividades para la implantacién de un programa de gestion de la calidad.
Manual del Master en Gestion de la calidad en los Servicios de Salu,. UT 4., 2.2 Ed. Universidade de Murcia, 2008
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Top Management Motivation

External pressure or internal bottom-up approach ?

-
Staff Motivation L 9

Reward schemes or a culture approach ?
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“To my mind, the most important single condition for
sucess in quality assurance is the determination to make

it work.

If we are truly committed to quality, almost any

reasoanable method willl work. If we are not, the most

Avedis
Donabedian elegantly constructed of mechanisms will fail”

Int J Qual Health Care, 1996; 8: 401-407
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