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How to maintain improvement in 
patient care ?

Top Management Motivation

Staff Motivation
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Continuous Quality Improvement requires  that Quality management 
is  assumed and embedded  internally to the organization.

How to maintain improvement in patient 
care ?

QI depends largely on internal
activities.

External pressure from external programs
(accreditation) results mainly through the pressure
on internal actions and projects.



How to maintain improvement in 
patient care ? 

Top Management Motivation
External pressure or internal bottom-up approach ?

Staff Motivation
Reward schemes or  a culture approach ?



“To my mind, the most important single condition for

sucess in quality assurance is the determination to make

it work.

If we are truly committed to quality, almost any

reasoanable method willl work. If we are not, the most

elegantly constructed of mechanisms will fail”

Int J Qual Health Care, 1996; 8: 401-407
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