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Aiseiri Group — Residential Addiction
Treatment Centres

* 2 Primary Adult Centres — 28 days
(Cahir [ Wexford)

* Primary Adolescent Centre — 42 days
(Kilkenny)

* Detoxification Programme
(Cahir [ Kilkenny)
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About us...Continued

» 2 Secondary Care Centre (Waterford) —
- Male/Female

» 2 Sober Housing (Waterford) Male /
Female

- Continuum of Care Programme
- Family Programme (Residential / Out patient)

Multi-disciplinary Teams in each Centre /_\
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Aiseiri — 4 Centres 1 Vision
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Background - Accreditation

» Aiseiri Cahir, Wexford & Ceim Eile achieved
accreditation in 2008

» Aiseiri Aislinn achieved accreditation in 2008

» The 2 Organisations amalgamated in 2012
and achieved Group accreditation in 2013

A

- re s
a1S€1ri1
recovery from addiction




Our Quality Journey

» (1) Our Initial objective in receiving
accreditation.

» (2) Clear and specific template for Quality
Assurance.
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Challenges to Accreditation

Changes in our Organisations

structures and services.
“*QOrganisational re-structuring

**New services added

“If you don’t have time to do it right you must
have time to do it over” unknown /‘\
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Solutions to these challenges

A new approach

» Communications Structure in line with the
Organisational Communication Structure

» Lead by Quality Team Leader
» Quality Champion in each Centre
» Governed by Quality and Risk Task Group
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‘Quality Management is a journey, not a
destination”

Thank you. j‘\
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