
Maternity Care Reform:
Implementing Key Initiatives
for Improving Outcomes   



The significance of high-quality patient outcomes in maternity care
cannot be overstated. The journey of childbirth is one of the most
critical phases in a woman's life, and ensuring a safe, respectful, and
supportive environment is essential for both the mother and the
newborn. The recent UK Government's Birth Trauma Inquiry has
shed light on the urgent need for a transformative approach to
maternity and postnatal care services in the UK. 

Introduction

Context and Urgency
The UK Government’s Birth Trauma Inquiry has brought to light
critical issues within the UK's maternity and postnatal care services,
underscoring the urgent need for transformation. With over 1300
submissions from individuals who experienced traumatic births and
nearly 100 from maternity professionals, the report offers a
comprehensive view of the systemic issues and provides actionable
recommendations. The report emphasises the need for immediate
and effective action to enhance care quality and outcomes. 



The Birth Trauma Report outlines 12 pivotal recommendations aimed at
improving the maternity care system to be more woman-centered and to
reduce instances of poor care. These recommendations include:
 

Staffing and Training: Emphasise the recruitment, training, and

retention of maternity staff to ensure adequate and competent care. 

1.

Mental Health Services: Guarantee universal access to mental health

services for new mothers. 

2.

Post-Delivery Check: Incorporate specific mental health questions in

post-delivery checkups. 

3.

OASI Care Bundle: Implement the Obstetric Anal Sphincter Injury

(OASI) care bundle nationwide. 

4.

Birth Reflections: Roll out birth reflection services across the country. 5.

Education on Birth Choices: Improve education on birth choices for

expectant mothers. 

6.

Respect Choices for Pain Relief: Ensure respect and support for

women’s choices regarding pain relief. 

7.

Support for Fathers: Provide adequate support for fathers. 8.

Continuity of Care: Digitise health records to ensure continuity of

care. 

9.

Legal Time Limit: Extend the legal time limit for claims related to birth

injuries. 

10.

Address Inequalities: Focus on reducing inequalities, particularly for

ethnic minorities. 

11.

Economic Impact Research: Conduct research on the economic

impacts of birth trauma. 

12.

 

Key Findings and Recommendations



Maternity professionals play a crucial role
in achieving high-quality patient outcomes.
Their skills, compassion, and dedication are
the backbone of effective maternity care.
Continuous professional development,
adequate staffing, and support systems are
vital to empower these professionals to
deliver the best care possible. 

High-quality maternity care has far-
reaching implications beyond individual
health. It contributes to the overall well-
being of families and communities, reduces
healthcare costs by preventing
complications, and promotes long-term
health benefits for mothers and children.
Investing in maternity care is an
investment in the future health of society. 



Failing to make necessary changes to maternity wards and services in
response to the Birth Trauma report presents significant risks for NHS
trusts, such as compromised patient safety and quality of care, leading
to an increase in adverse events during childbirth. 
 
Operational efficiency and staff morale are also at stake and can suffer
significantly from a lack of improvement in maternity services. Inefficient
processes and persistent issues can lead to the misallocation of
resources, increasing operational costs and reducing overall efficiency.  
 
Lastly, without adequate maternity care, women will continue to suffer
unnecessarily, enduring preventable physical and psychological harm as
a result of childbirth, resulting in long-term psychological effects and a
lack of trust in healthcare services.  
 
Ensuring that the findings of the Birth Trauma report are addressed is
essential for NHS trusts to protect patient safety, maintain regulatory
compliance, safeguard their reputation, and optimise operational
efficiency. 

Why Change is Needed? 



CHKS Assurance & Accreditation services play a pivotal role in addressing
challenges within healthcare organisations along with elevating quality and
safety in healthcare by offering independent recognition of commitment to
quality improvement.  

Here's how they assist: 

How CHKS Accreditation Can Help?

Enhancing
Quality and
Safety

CHKS accreditation is designed to acknowledge and

foster a healthcare organisation's dedication to enhancing

quality and safety for patients. This recognition is crucial

not just for patient trust, but also for demonstrating

compliance to external regulators and stakeholders. 

Consistency
and Confidence

Through its accreditation process, CHKS has helped

organisations achieve consistency in their operations. This

consistency is vital for maintaining high standards across

various healthcare services. It also builds confidence

among patients and external partners about the credibility

and reliability of the healthcare services offered.

Improving
Organisational
Quality

Working with CHKS to achieve accreditation can lead to

significant benefits in quality improvement. For instance,

organisations reported notable enhancements in staff

engagement and the culture of their organisation following

completion of the accreditation process. They reported

creating better operational and safety frameworks and

improving the overall efficiency and effectiveness of

healthcare delivery. In addition to this they realised

improved leadership, empowerment of staff and teams

which led to a culture focused on care quality improvement. 

Flexibility and
Comprehensive
Coverage

CHKS accreditation offers flexibility, allowing organisations

to include a range of services within their accreditation

scope. This flexibility ensures that various departments

and services within a healthcare organisation can be

covered and improved under the accreditation process. 



The Children’s Trust supports children and
young people up to 18 years old from across
the UK with acquired brain injury (ABI),
neurodisability and complex health needs.
When The Children’s Trust first received
CHKS accreditation, the charity’s chief
executive, Dalton Leong, said the process
was a significant factor in helping it move
from being rated as ‘Requires improvement’
to being rated as ‘Outstanding’ by the Care
Quality Commission 



What next?

As healthcare providers, you are at the forefront of delivering
compassionate and high-quality care to patients every day. In the
ever-evolving landscape of healthcare, the pursuit of excellence is
not just a goal but a necessity. 

At CHKS, we understand the complexities and challenges of healthcare
delivery. With over 30 years’ experience and being a leader in quality
and excellence- we can help. Our mission is to empower healthcare
providers like you with the framework, tools, insights, and support
needed to elevate the standard of care you provide. 

By integrating the Birth Trauma Report’s recommendations with the
accreditation services provided by CHKS, maternity services can
achieve substantial improvements, ensuring safer, more effective, and
compassionate care for mothers and their families. 
 

Visit: www.chks.co.uk 
Contact: info@chks.co.uk  

http://www.chks.co.uk/
mailto:info@chks.co.uk

