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Insight for better healthcare

Data benchmarking
primarily in NHS

Work with more than 100
large acute hospitals in
the UK.

We help them to
understand their
performance around key
indicators including rates
of mortality, length of
stay, patient outcomes,
complication rates and
clinician performance.

Assurance and
Accreditation
Dataand
Consultancy

www.chks.co.uk

Specialist healthcare
accreditation and ISO
certification provider

Provide high quality
programmes.
Work with more than

100 clients throughout
Europe.

We are dedicated to
Continuous Quality
Improvement

ISQUA accredited




Our coverage in Europe

Insight for better healthcare
Current Accounts: %

UK excl NI — 50 accounts
Northern Ireland — 1 account
Ireland — 35 accounts
Portugal — 16 accounts

Cyprus — 3 accounts

Italy — 4 accounts
Cruise Ships — 2 accounts

Slovenia — 1 account
Other experience in:
Bosnia
Denmark
Serbia
Albania

Gibraltar
Turkey
South Africa

www.chks.co.uk
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External qualifications of quality
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Accreditation
ORGANISATION _ STANDARDS _

« Accredited by ISQua - organisation, standards and surveyor
training
« Accredited by UKAS to award ISO 9001:2008 certification

SUHVEYOR THAINING
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Standards development

« Developing a single accreditation programme
for acute health care — to cater for both
international and UK organisations ENEWmERT

+ Goal to develop database of standards so able |t
to quickly design and deliver specific bespoke *
programmes for any client group

« Also quicker and more regular update rather
than triennial

« To date in 2014 we have published primary
care, and will have completed revision of
hospices and care home programmes by end
of year

www.chks.co.uk
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Insight for better healthc

Annual approach to achieving accreditation

Programme devised
Programme in to cover full
chunks organisation over a
period of time

Encourages
continuous quality
Improvement

Contract specifies
time scales
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Insight for better healthcare

Assurance programme

Concept

Standards programme + data dashb

Summary indicators Percentile National Trustvalue Variance (cf Spells
(0-100) mean (pats with national
dementia) rate)
1% acute patients with previously recorded dementia, for which
dementia is not recorded in the current spell

i
RO 311 -2.0% 2,025

Average length of stay for patients with primary diagnosis of
dementia (age / gender /fadmission type standardised)

3Mortality rate for patients with primary diagnosis of dementia
(age / gender fadmission type standardised)

430 day readmission rate for patients with primary diagnosis of
dementia (age / gender /fadmission type standardised)
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Insight for better healthcare

Example programmes
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Dementia e.g. Alzheimer’s Disease
Patient safety and risk
Maternity
Day case surgery
Patient focused care
- any department e.g. cardiology
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The dementia challenge ahead
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Assurance in healthcare
vidence-hasad hast practice analysis of your standards and autcomes
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