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OUR QUALITY JOURNEY 



Quality Improvement Journey
• Buy in

• Persuade team this was not a tick box exercise

• Value is using quality structure

• Review, challenge and change

• Last inspection 

• Invested in technology to assist business, quality and reduce risk



CAD GRID: Secure data sent to ambulances



Each Vehicle tracked, showing location, speed, 
blue light activation, fuel , battery levels etc



Risks re equipment check list and vehicle condition 
report



Staff profile. Compulsory certification, out of 
date report, can not assign to call 


