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Today's session 
 
•Feedback from last year’s session 
•The surveyor’s survey journey key timelines 
•Speed dating- opportunities for QI and commendations!  
•Close out 



Since last year… 
 
Themes 
AO- not quite like riding a bike!! 
Roles & responsibilities at survey? 
No two surveys the same. 
Language barriers… 
Providing the right feedback! 



The surveyor’s journey… 
Receive request to come on survey…. 
 
Time? 
Able to travel?  



The surveyor’s journey… 
 
Initial information from the Client Manager 
Review/ familiarise with Programme, AO guide… 
Any queries? 
 
Closer to survey 
Timetable 
Date for AO lockout- when you expect to get access 
Initial review of your specific standards 



The surveyor’s journey… 
 
AO access 
Log in ASAP to confirm you can access 
Use the system to start your own prep 
E.g. if documents required review and mark 
compliance level… 
Keep notes as you go for documents/evidence you will 
require on site… 



The surveyor’s journey… 
 
Before you travel… 
Personal prep and requirements? 
Notes? 
AO print offs? 
Laptop- not required for survey. 
 



The surveyor’s journey… 
  
Pre- survey briefing 
Client manager has routine items to discuss 
Ask any questions 
Once on survey time is always limited 
 
 



The surveyor’s journey… 
 
On site- 
Good preparation will allow for a good survey!!  
Provide the Client Manager with a list of evidence you 
require… 
Use the document review time… 
Clients may not have completed AO quite as we would 
like!! Therefore… 
at interview ensure you get evidence for all applicable 
criterion… 
As soon as possible update each standard in AO 

 



The surveyor’s journey… 
Accreditation Online- 
All applicable criteria must be allocated a compliance 
rating 
Keep an eye on the overview section… 
 
 
 



The surveyor’s journey… 
 
Validation- 
Report to Awards Panel only highlights partial and non-
compliance. 
Therefore the written comment from the surveyor must 
relate to the criterion. 
Use the guidance, ask the Client Manager, bear in 
mind the size and scope of the organisation, do not 
make personal comment… 



The surveyor’s journey… 



The surveyor’s journey… 

N.B. Where indicators/ rates required you need 
to note the actual % 



The surveyor’s journey… 
 
Feedback prep- 
Team, themed effort! 
 
 
Delivering feedback 
 



Speed dating… 
 
 Choose a ‘date’ and take your seat 
 You have 4 min each to tell your ‘date’ one or two 

quality improvement and one or two  
commendation you would make to CHKS about 
the whole survey/surveyor process 

 I will call to swap over after four minutes and your 
‘date’ can discuss 

 At eight minutes swap over and find another 
partner and we’ll start over again 

 Do write down your commendations and QI’s 
please and hand up at the end of the session 
 



And now… 
 Almost time for drinks and 
dinner!! 
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