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Making change happen

Jane Cryer, Director Leadership & Development, Capita Health Advisory

CHKS Assessors 12th March 2015

Making change happen 
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1. Enable personal change

2. Explore  - getting engaged with change

3. Encourage - Creating the environment 
for change to stick

4. Any questions?

1. Enable personal change
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Head and Heart 
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Start with Why Push - Pull
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“Be the change you 
want to see in the 
world”
Ghandi

7 steps of empowerment
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Logical Levels of  Change - Dilts
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Vision – your goal 

Identity – your soul 

Beliefs and Values –

your heart 

Capabilities –

your skills and abilities 

Behaviours –

your strengths  

Environment

Transmission

Mission

Permission/motivation

Direction

Action 

Reaction 

2. Getting engaged with change
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“The secret of 
change is to 
focus all your 
energy, not on 
fighting the old, 
but on building 
the new”
Socrates
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First time on a pc after 
using a typewriter
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Trust 
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The 13 behaviours in high trust organisations

Results
•Deliver results

•Practice accountability
•Keep commitments

Integrity
•Talk straight

•Demonstrate respect
•Create transparency

Intent
•Right wrongs
•Show loyalty

•Confront reality
•Clarify expectations

Capability to 
inspire others

•Get better
•Listen first

•Extend trust

Competence

Character

Why?

Adapted from Stephen M. R. Covey – the speed of trust 

Immunity to Change  - Kegan and Lahey
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3. Creating the environment for change to stick
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NHS Change Day  - 11th March 2015

changeday.nhs.uk
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Creating the environment for change
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Vision – your goal 

Identity – your soul 

Beliefs and Values – your heart 

Capabilities – your skills and abilities 

Behaviours – your strengths  

Environment  
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Sure glad the hole isn’t at our end

Accountability Ladder 
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Collective leadership
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Collective leadership means everyone taking responsibility for the 
success of the organisation as a whole.
Every interaction by every leader at every level shapes the emerging 
culture of an organisation.

Characteristics are: 

•Continual learning about improvement of patient care
•High levels of dialogue, debate and discussion to achieve shared 
understanding about quality problems and solutions
•Leaders need to ensure that all staff take individual and collective 
responsibility for delivering safe, efficient, high quality and 
compassionate care for patients.
•It requires careful planning, persistent commitment and constant focus 
on nurturing leadership and culture

Making change happen – some final thoughts 
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