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Making change happen
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._ Making change happen

1. Enable personal change
2. Explore - getting engaged with change

3. Encourage - Creating the environment
for change to stick

4. Any questions?
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- 1. Enable personal change
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u h 2. Getting engaged with change u

“Be the change you
want to see in the
world”
Ghandi
REMAMNING THE SAME
1 of CHANGE.
ar Burt
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h 7 steps of empowerment u

“The secret of
changeis to

focus all your
energy, not on

Just Do it

Doit and report periodically

Trust and Doit and report immediately . <
competence fighting the old,
Suggest but on building
Ask permission the new”
Wait tobe told Socrates
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h Logical Levels of Change - Dilts u

Mission Identity — your souf

Action

Behavigurs =
your strengths

Environment R?RNATFDE OF CHANGE. E;it;pi gt?f Msgwamecrafter
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h Trust

4. Masmits

3. Capabiiities

. tntent

2. Integrity

CAPITA

e | Livkea Cruabe Duline

o

1

13

3/13/2015

h 3. Creating the environment for change to stick

M

h

Competence

Capability to
inspire others
Get better
«Listen first
«Extend trust

Intent
*Right wrongs
*Show loyalty
«Confront reality
«Clarify expectations

Character
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The 13 behaviours in high trust organisations
Adapted from Stephen M. R. Covey —the speed of trust

Why?

Results
«Deliver results
*Practice accountability
*Keep commitments

Integrity
Talk straight
«Demonstrate respect
«Create transparency

M

h Immunity to Change - Kegan and Lahey
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NHS CHANGE DAY

CAPITA

NHS Change Day - 11" March 2015
changeday.nhs.uk
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T'S RIGHT,
A PERSON
OR ANIMAL IS AT STAKE.
SOCIETY'S PUNISHMENTS ARE SMALL
COMPARED TO THE WOUNDS WE INFLICT

ON OUR SOUL WHEN WE LOOK THE OTHER WAY."

~MARTIN LUTHER KING JR.
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h Creating the environment for change h Collective leadership

Collective leadership means everyone taking responsibility for the
success of the organisation as a whole.

Every interaction by every leader at every level shapes the emerging
culture of an organisation.

Characteristics are:

«Continual learning about improvement of patient care

«High levels of dialogue, debate and discussion to achieve shared
understanding about quality problems and solutions

+Leaders need to ensure that all staff take individual and collective
responsibility for delivering safe, efficient, high quality and
compassionate care for patients.

«It requires careful planning, persistent commitment and constant focus
on nurturing leadership and culture
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h h Making change happen — some final thoughts

Sure glad the hole isn't at our end
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h Accountability Ladder
T Embraca | sacsountable Behaviors®
I Things Happen
Bacausa of Yeu
“Victim Behaviors”
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