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Emergency admissions
CHKS

Insight for better healthcare

[(e]
(=]
o

800

Thousands

700

600

500
BA| Em Adm

mQLOS
1day LOS

400

300

200

100

Monday Tuesday Wednesday Thursday Friday Saturday Sunday




C S

Insight for better healthcare

60%

50%

40%

30%

20%

10%

0%

Proportion discharged

mOLoS
H1lloS

® Other

Wednesday

Sunday



5

o Discharges of emergencies
CHKS

Insight for better healthcare

1,000

900

Thousands

mAll Em Disch

800
m0LOS

700

600

500

400

300

200

100

Monday Tuesday Wednesday Thursday Friday Saturday Sunday




gt Elective admissions
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Discharges of electives
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S RAMI by day of week
CHKS  2009/10, 2010/11, 2011/12 HES
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CHKS  For individual trusts
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Patient severity
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Average patient severity by day of the week
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Emergency readmissions
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"Small" hospitals

Small hospital sustainability

"Large" hospitals

Procs/day No. of Procs/day No. of
Specialty w/day w/end Cons w/day w/end Cons
General Surgery < 138 1.2 8.1 2.9 2.0 15.17 =
Urology 0.1 0.1 (2.3) 0.4 0.2 5.1
Trauma & Orthopaedics— 2.2 1.9 E,_ﬁ/ 3.6 3.0 150
ENT 0.3 0.2 2.2 0.6 0.5 4.5
Ophthalmology 0.0 0.0 0.3 0.1 7.8
Oral Surgery 0.1 0.1 0.1 0.4 0.4 0.1
Neurosurgery 0.0 0.0 0.0 0.3 0.2 2.0
Plastic Surgery 0.1 0.1 0.5 0.8 0.7 2.8
Cardiothoracic Surgery 0.0 0.0 0.4 0.1 0.0 2.2
Paediatric Surgery 0.0 0.0 0.1 0.1 0.1 1.1
Accident & Emergency 0.1 0.1 5.7 0.2 0.2 9.3
Anaesthetics 0.0 0.0 18.0 0.0 0.0 42.7
Grand Total — 47 3.6 47.9 9.6 7.4 107.8




W  Variation in activity

"Average"”
Trust Range
A&E 90 25 - 285
Maternity 5 0-30
1st OP 100
EL 35 10 - 105
EM 30 10 -95
EL + EM 65 20 - 200
Ratio 20% -30% - 340%



Extremes of variation (EL:EM)

A&E Maternity  1st OP EL EM EL + EM Ratio
IRaTGHE foF Bitier Haditioars 80 5 100 20 25 45 -30%
150 10 100 25 35 60 -30%
80 5 100 15 25 40 -30%
Lowest 80 5 100 20 25 45 -20%
10 85 5 100 20 25 45 -20%
90 10 100 35 40 75 -10%
50 0 100 25 25 50 -10%
75 15 100 35 40 75 -10%
80 5 100 25 30 55 -10%
70 5 100 20 25 45 -10%
60 0 100 55 30 85 100%
65 5 100 50 25 75 100%
70 5 100 45 20 65 100%
Highest 65 5 100 35 20 55 100%
10 55 5 100 30 15 45 110%
70 5 100 55 25 80 120%
45 5 100 40 20 60 120%
80 10 100 35 15 50 130%
60 5 100 45 20 65 150%
55 5 100 45 10 55 340%




3 Small hospital sustainability?
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Cost of dementia

Extra length of stay £120 million
Extra readmissions £120 million
Additional falls £ 25 million

Total £265 million
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